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TARGETS

Since 2001, NSBI has focused on results, not activity.  

Activity is critical, but it must support the targets.  

In the first five years, it was about job creation.

Jobs that provide the opportunities  

to match the skills of the province’s  

graduates and workforce. 

Jobs that offer competitive salaries. 

Jobs that will create prosperity for  

the province. 

For these reasons, NSBI’s key accountability 
metric is not just job creation, but total  
payroll created and retained by its clients. 
This captures not only job numbers, but  
also average salaries. 

NSBI’s new target is:

•	 $800 million in total client payroll created  
and retained over the next five years.

The target is aggressive but achievable.

This will assist the organization in reaching  
its ultimate goal of its clients creating and 
retaining $1 billion in total payroll by 2013. 

The total payroll metric is a more strategic 
measurement tool for NSBI. It ensures the 
organization is focused. It aligns business 
units. It gives NSBI a unified purpose. 

N O V A  S C O T I A  B U S I N E S S  I N C .  T H E  N E X T  F I V E  Y E A R S  1

<Now, it’s not just about jobs. It’s about working with  

clients to create the right jobs. 



Vision
In 2001, NSBI created a vision for the organization – a process of translating  
the intent of the statute that created NSBI into an understanding of what  
it needed to become and how it needed to operate to achieve its goals.  

The organization works for the interests of the province and it must continue  
to be fully accountable to the people of Nova Scotia.

NSBI’s vision is:

“ A strong, prosperous and competitive Nova Scotia. ” 

Values
NSBI recognizes that its goals cannot be achieved by individuals alone, but 
as a result of the larger team effort. In order to be a strong and effective 
team, NSBI employees hold each other accountable to a set of values they 
have established.

Integrity 
We are open, honest, fair and ethical.

Creativity 
We embrace change, innovation and resourcefulness to achieve success.

Respect 
We are considerate of others, their ideas and opinions.

Professionalism 
We are dedicated to excellence and hold ourselves to the highest standards. 

Mission
NSBI’s commitment to growing and sustaining the economy of Nova Scotia  
has not wavered throughout the years. 

The organization’s mission is:

“ To deliver client-focused business solutions that result  

in strong, sustainable economic growth and prosperity  

for the Province of Nova Scotia. ” 

Goals
NSBI’s primary goal is to:

• Expand business activity in Nova Scotia.

In doing so, NSBI will:

•	 Raise	the	level	of	wealth	and	prosperity	for	the	people	of	Nova	Scotia.

•	 Increase	revenues	for	the	Province	of	Nova	Scotia.
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As NSBI moves forward 

into its next phase of  

growth, the organization 

is confronted with some 

fundamental questions: 

How can NSBI contribute most 
effectively to enhancing the eco-
nomic growth of the province?

How can NSBI respond to the 
rapid changes in the global 
marketplace and in Nova Scotia’s 
economy? 

How can NSBI better serve and 
respond to the needs of the 
province’s businesses, regions 
and people?

Nova Scotia’s business environ-
ment has evolved, diversified, and 
most importantly, it has grown. 
NSBI confronts this reality every 
day. Like Nova Scotia, countries 
such as India, Ireland and China 
see foreign direct investment 
(FDI) as a powerful driver in 
growing local businesses and 
attracting new business oppor-
tunities.

In 2001, the provincial unem-
ployment rate was 9.7 per cent, 
and in 2002, it reached 11 per 
cent. In short, people needed 
jobs. The provincial unemploy-
ment rate has improved and 

Halifax has one of the lowest 
rates in the country. The prov-
ince’s economy and its position as 
a global competitor has changed 
and it will continue to change. 

NSBI’s success over the past five 
years illustrates that its approach 
to business development has 
worked. The organization knows 
that a radical shift in direction 
is not required for the next five 
years. In preparing the new  
plan, NSBI set out to gain a 
deeper insight into new business 

opportunities and challenges, 
and to understand how the 
organization could take business 
growth a step further. 

To do so, NSBI traveled to every 
region of the province to listen 
to local businesses, partners, 
government and industry lead-
ers about what they saw as the 
opportunities and challenges 
over the next five years. This  
initiative was invaluable in  
helping the organization shape  
its role for the future.

Information was shared at each 
consultation and even more 
was gathered to assist NSBI in 
charting its next five years. NSBI 
experienced the value of coming 
together as a community to  
share insights into Nova Scotia’s  

business environment - recog-
nizing the good, identifying the  
limitations, and from all of this, 
understanding how NSBI can 
move forward. 

It is clear that NSBI must main-
tain its core focus of working 
directly with businesses to 
deliver results for the province. 
To support this core focus, five 
additional areas were identified: 
regional growth, competitive-
ness, talent, leadership and  
collaboration.  

To successfully implement this 
plan, NSBI will develop annual 
business plans over each of the 
next five years. These plans will 
outline tactics that NSBI will 
implement to achieve the goal 
of $800 million in total client 
payroll created and retained 
over the next five years. This  
will assist the organization in 
reaching its ultimate goal of its 
clients creating and retaining  
$1 billion in total payroll by 2013. 

As NSBI works with its clients 
to achieve this goal, significant 
taxes will be generated for Nova 
Scotia. These taxes can be used 
to invest in provincial priorities 
like health care, education and 
infrastructure. 

THE NEXT FIVE YEARS

Since 2001, NSBI has clearly understood  

its responsibility – to create jobs, jobs, jobs. 

In the past, NSBI measured the number of jobs.  

Now, the organization measures job value.

“ Working directly with businesses to deliver results for the province. ”

<
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As the organization moves 

forward, it must continue 

to be smart, effective 

and business-driven. Like 

the first five years, NSBI 

must understand where 

it wants to go and how it 

plans to get there. In devel-

oping the next five-year 

plan, the organization has 

not lost sight of its core 

focus of working directly 

with businesses to deliver 

results for the province. 

That’s what NSBI does best.

To achieve this, the organization 
offers customized, client-focused 
solutions through its business 
units: trade development, business 
advising, business financing, 
venture capital and investment 
attraction.

The trade development team 
collaborates with other agencies 
and organizations that share the 
common goals of increasing 
exports from the province. Not 
only does the trade develop-
ment team work cooperatively 

with its partners to deliver  
results, it also directly administers  
programs. These programs, 
including NSBI-led trade missions, 
are specifically targeted at assist-
ing Nova Scotia exporters to 
explore new business opportuni-
ties in export markets. 

Located in offices across the 
province, the business advisory 
team is the frontline contact for 
Nova Scotia companies. Business 
advisory personnel work closely 
with the trade development, 
business financing, venture 
capital and investment attrac-
tion teams to jointly meet client 
needs. The team takes a proac-
tive approach to business devel-
opment and is highly skilled  
at building partnerships and 
assisting businesses through a 
variety of services. 

NSBI’s business financing team 
offers flexible financial tools 
ranging from loans to guaran-
tees. The team works directly 
with companies to structure 
financing packages with terms 
and conditions tailored to their 
specific needs. NSBI’s financial 
solutions assist in bridging finan-
cial gaps in the marketplace and 
are often provided in partnership 
with other financial institutions. 

As a mid- to late-stage investor 
with the ability to do follow-on 
investments, NSBI’s venture 
capital team focuses on a variety 
of sectors and growth opportu-
nities. The team provides capital, 
strategic direction and advice 
to help promising companies 
achieve their full potential.   

Attracting sustainable, export-
oriented and value-added 
business investment to the 
province is the main objective 
of the investment attraction 
team. NSBI takes a targeted and 
aggressive approach to attract 
businesses that have a strong 
“fit” with Nova Scotia‘s key 
assets. In doing so, NSBI proac-
tively promotes the competitive 
advantages of doing business  
in Nova Scotia. 

DELIVERING RESULTS

So, what does NSBI need to do to continue delivering results over  

the next five years? 

Guided by this core focus, NSBI 
will continue to aggressively:

•	 Pursue	new	business	invest-
ment for the province.

•	 Retain	and	expand	locally-
based companies and multi-
nationals with a presence in 
Nova Scotia.

•	 Assist	Nova	Scotia	businesses	
to target new and existing 
export markets. 

•	 Respond	to	business	needs	 
for new approaches to lending 
and finance.

These will be achieved by  
continuing to develop an action-
oriented organizational culture 
that encourages and supports 
high performance.

To support the core focus of 
delivering results, the organiza-
tion has identified five additional 
areas. These areas were discussed 
during the province-wide con-
sultations and will play important 
roles in shaping the province’s 
economic growth.

• Regional Growth 

• Competitiveness

• Talent

• Leadership

• Collaboration

In addressing these five  
additional areas and how they 
impact NSBI’s core focus, the 
organization must ask itself:  
How does NSBI need to act? 

These business units work collaboratively to build on 

NSBI’s core focus: Working directly with businesses 

to deliver results for the province. <

<



How does NSBI need to act?

So, how can NSBI best use its 
resources to attract new invest-
ment to Nova Scotia? 

How can NSBI take it to the next 
level? 

NSBI believes it can achieve this 
by working with all regions to 
maximize their strategic assets to 
attract companies and investment 
that best fit their competitive 
strengths.  

NSBI has a critical part to play  
in assisting regions to attract the 
right type of investment.  

NSBI knows that competition 
for investment occurs on an 
international scale. The organiza-
tion also knows it must use its 
expertise to assist regions across 
the province to sell themselves 
internationally. 

In a global economy, regions 
need to know what they have 
to offer and how to sell it. This is 
where NSBI comes in. NSBI per-
sonnel have traveled within the 
province, across Canada and to 
countries throughout the world. 
They have developed expertise 
on what international partners 
demand and what Nova Scotia 
regions and businesses can  
provide. 

This is what NSBI will offer as it 
works with regions to develop 
and assemble a solid business 
case.  

NSBI has business development professionals in offices  

across the province who work closely with local businesses. 

Their strengths lie in building partnerships and assisting  

businesses through a variety of services. These strengths  

are also critical to NSBI’s success. 

NOW IS  THE T IME FOR   REGIONAL GROWTH
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“ The competition for investment occurs on an international scale. ”



How does NSBI need to act?

In order to compete in a global 
economy, NSBI must continue to 
create strategies that maximize 
growth, promote innovation 
and deliver results that increase 
wealth and prosperity for the 
province.  

NSBI has learned a lot. But, there 
is a lot left to explore. 

In understanding new oppor-
tunities, NSBI must continue to 
work with its partners to create 
an even stronger business case 
for Nova Scotia, one that will 
enhance the position of the 
province as an effective global 
competitor. 

To do this, NSBI must continue 
to attract leading international 
companies to the province that 
offer competitive salaries, create 
jobs for highly skilled workers 
and create spinoff opportunities 
for a variety of industries.  

Global competitiveness isn’t 
just about job growth. It’s about 
companies investing in its 
people. It’s about investing in 
innovation. In short, it’s about 
technology and talent. 

NSBI will encourage companies 
to take a hard look at their busi-
ness, understand how they can 
improve and make changes to 
compete globally. NSBI’s role is 
to assist companies in identify-
ing how they can use innovation 
and technology to improve day-
to-day business operations and 
how they can compete globally by 
penetrating new export markets.

NSBI knows it must continue to 
assist in building a province that 
is smart, strategic, and above all, 
competitive.  

 

NSBI must continue its role in assisting Nova Scotia to 

become a more competitive place to do business. 

NOW IS  THE T IME FOR   C O M P E T I T I V E N E S S
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“ Global competitiveness is about technology and talent. ”



How does NSBI need to act?

The number one issue heard 
across the province is the chal-
lenge to acquire and retain talent. 
Every region in Nova Scotia is 
confronted by this issue. 

NSBI recognizes that a skilled 
and committed talent pool is  
a vital part of Nova Scotia’s  
economic future, particularly 
those businesses demanding  
a new set of skills to respond  
to new technology.

NSBI must continue to assist 
businesses in creating high value 
opportunities that will attract 
talent to the province, including 
expatriates and skilled immigrants, 
and retain graduates and work-
ers who are already here. 

That’s what NSBI has done in the 
past and that’s what the organi-
zation will continue to do as it 
moves forward.

Collectively, Nova Scotia needs 
to think differently about talent. 
It’s about hiring and retaining the 
right people with the right skills. 

How does NSBI make it happen?

NSBI will collaborate with  
businesses in the province and 
pass on the learning to educa-
tional facilities so the education 

and skills training being taught 
are ones that the economy 
demands. The organization will 
continue to work with policy 
makers based on its clients’ needs 
and encourage greater collabo-
ration between businesses and 
educational leaders. 

Nova Scotia’s workforce will con-
tinue to be one of the province’s 
greatest competitive strengths. 
Job creation is only one part 
of the bigger picture. Now, it’s 
about providing the right job 
opportunities that can attract 
and retain the very best and 
brightest people in Nova Scotia. 

Businesses, partners, government and industry leaders  

across the province told NSBI about the issues that need  

to be tackled over the next five years.
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“ It’s about providing the right job opportunities. ”

NOW IS  THE T IME FOR   TALENT



How does NSBI need to act?

During consultations,  
businesses, partners, govern-
ment and industry leaders  
identified ‘leadership’ as a  
competitive advantage, both 
globally and locally. 

So, what is a leader?

Leaders develop strategies and 
move them forward.

Leaders assemble a strong and 
collaborative team that will  
support the goal that has been 
identified and work hard to 
achieve it. 

Leaders affect change. With the 
support of a team, leaders have 
a powerful voice that makes 
people take notice. 

Leaders make things happen. 

So, what leadership role can 
NSBI play?

NSBI will maintain its role as an 
advocate for business by elevating 
the dialogue on issues that its  
clients and partners see as imped-
iments to economic growth.

NSBI will also continue to  
travel across the globe and gain 
insight into the challenges and 
opportunities facing international 
jurisdictions. 

With this knowledge in-hand, 
NSBI will work collaboratively 
with its partners, businesses  
and regions to affect change, 
and to assist the province as 
it continues to compete on a 
global scale. 

The phrase, ‘business as usual’ can no longer apply in  

Nova Scotia and across the globe. 

In an ever-changing business climate, leaders are vital  

to successful economic growth.

NOW IS  THE T IME FOR   LEADERSHIP
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“ Leaders develop strategies and move them forward.”



How does NSBI need to act?

NSBI’s success in its first five 
years would not have been pos-
sible without the collaboration 
of many partners. There are 
many agencies in the province 
whose mission is to grow Nova 
Scotia’s economy. NSBI is one of 
them. The organization assists 
companies in achieving their 
business goals, whether it’s 
through trade development, 
business advising, business 
financing, venture capital or 
investment attraction.

Since its inception, NSBI has 
observed and experienced the 
power of collaboration. In 2005, 
the organization assembled 
Team Nova Scotia with repre-
sentation from the education 
community, government and 
industry. It’s a team that banded 
together to attract a significant 
investment to the province, 
Research	In	Motion.	

This initiative and others prove 
that collaboration is vital to the 
province’s economic future. It 
is at the centre of how and why 
NSBI does business.

Collaboration touches all key 
areas of NSBI’s activity. 

It affects the province’s position as 
a global competitor and its ability 
to deliver world-class results.

It affects the collective strengths 
of the province’s regions and their 
ability to put together a solid 
business case to compete on a 
global scale.

It affects how the province 
attracts and retains the right 
people with the right skills.

It affects NSBI’s leadership capa-
bilities and how the organization 
drives strategies forward. 

To build an even stronger Nova 
Scotia, NSBI knows it can’t do it 
alone. The organization believes 
in collaboration and the strength 
of a unified team with a clear 
direction and a powerful voice. 

The whole is far more effective than the sum of its parts.  

It is true for NSBI and for the province. 

NOW IS  THE T IME FOR   COLLABORATION
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“ Collaboration is vital to the province’s economic future. ”
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To implement the organization’s five-year plan successfully, some  
reasonable assumptions have been made: 

•	 Nova	Scotia’s	business	climate	remains	competitive.

•	 NSBI	is	the	lead	business	development	agency	for	the	province	 
and continues to take an independent, business-like approach  
to growing the provincial economy.  

•	 NSBI	receives	appropriate	levels	of	financial	resources	and	 
support	from	the	Province	to	support	the	successful	implementation	 
of this plan.

•	 NSBI’s	suite	of	services	and	programs	are	adapted	to	match	 
the direction of this plan. 

As NSBI embarks on  

the next five years, the 

organization will continue 

to work with businesses 

and partners to identify 

new opportunities through 

trade development, busi-

ness advising, business 

financing, venture capital 

and investment attraction.

NSBI will continue to deliver 
results.

Deliver results through its  
frontline business units.

Deliver results by assisting 
regions to attract the right type  
of investment. 

Deliver results as an aggressive, 
global competitor.

Deliver results by assisting our 
clients in creating opportunities 
for the province’s highly skilled 
workforce. 

Deliver results through effective 
leadership. 

Deliver results in a collaborative 
business environment.

Finally, deliver results to the  
province by remaining true to 
NSBI’s core focus.

Like the first five-year plan, NSBI 
has set out a strategy that will 
guide the organization in doing 
its part to create a strong, pros-
perous and competitive Nova 
Scotia. 

This strategy sets a new target  
of $800 million in total client  
payroll created and retained 
over the next five years. 

This will assist the organization  
in reaching its ultimate goal of  
its clients creating and retaining  
$1 billion in total payroll by 2013. 

To reach these aggressive but 
achievable targets, NSBI will  
continue to seize opportunities 
that will have a lasting impact on 
the province, its businesses and 
its people.

<

“ NSBI will continue to seize opportunities.”



1800 Argyle Street, Suite 701

P.O. Box 2374, Halifax, Nova Scotia

Canada B3J 3E4

E-mail: nsbi@gov.ns.ca

www.novascotiabusiness.com
Toll-free in Nova Scotia

 1.877.297.2124

Toll-free in North America 

 1.800.260.6682 (NOVA)

Tel:  1.902.424.6650

Fax: 1.902.424.5739

www.novascotiabusiness.com/now


