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Nova Scotia Business Inc.
Opportunity. Growth. Prosperity.

THE TIME IS NOW

Nova Scotia Business Inc. (NSBI) was created in 2001 as the province’s
business development agency. NSBI was established as a private
sector-led agency with the mandate to promote business development

throughout Nova Scotia.

The organization is
governed by a board of 13
respected business leaders
from communities across
Nova Scotia who provide
guidance and governance
for NSBI's business activi-
ties. NSBI's employees have
knowledge and expertise
in trade development,
business advising, business
financing, venture capital
and investment attraction.
The organization delivers
its services through offices
located across the province.

NSBI’s success in attracting
businesses to the province and in
assisting Nova Scotia businesses
to grow makes the organization

a key part of the provincial
economic development strategy,
Opportunities for Prosperity,
released by the province in 2000.
In all of its activities, NSBI's primary
goal is to create sustainable,
long-term prosperity for the
people of Nova Scotia.

NSBI established two principle
targets in its first five-year plan:

1. To create and retain
18,000 private-sector jobs
in the province.

2. To generate a 100% return on
investment for the province.

By working collaboratively with
its clients and partners, NSBI
achieved both targets.

In an ever-changing global
economy, many Nova Scotia
businesses have embraced inno-
vation, improved the way they
do business and have claimed a
place on the global stage.

Since its inception, NSBI has
periodically assessed its progress
and results against its stated mis-
sion and the changing business
climate. Three years into its first
five-year plan, NSBI revised its
visual identity to more accurately
reflect what the organization was
learning through its business
clients and the strategies of
other jurisdictions.

NSBI's new visual identity
addressed the organization’s
awareness that while job creation
at any level continued to be

a primary goal, the long-term
prosperity of the province
through the generation of high-
value, sustainable jobs was a
principle of growing importance.

NOVA SCOTIA BUSINESS INC. THE FIRST

Revitalizing NSBI's brand
resulted in: Opportunity. Growth.
Prosperity. — three strong words
that underscore the organiza-
tion’s commitment to deliver
results to the people of Nova
Scotia.

In 2006, the Province of Nova
Scotia updated its economic
growth strategy with the release
of Opportunities for Sustainable
Prosperity. Export development
was identified as a key component,
and this led to the develop-
ment of the provincial strategy,
Going Global, Staying Local. These
strategies will assist NSBI as it
approaches the next five years.

Moving forward, the agency
will build on its successful results
since 2001 and continue to deliver
results that generate further
business and economic growth
for the province, its businesses
and its people.
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AN ECONOMIC
REFLECTION

The global economy has changed
since 2001, and so has the economy
in Nova Scotia.

The world is getting smaller and global-
ization is moving at an accelerated pace.
International business has a dramatic
impact on how Nova Scotians live and
work. The world is more interconnected
than ever, whether it’s through the flow of
information, financial capital, technology,
goods, services or people. Business supply
chains are expanding across the globe and
travel time no longer impedes strategic
business growth.

China, India, Brazil and other emerging economies
now play a larger role in the global economy. The
impact of these countries was once a boardroom
issue, but has now become a highly publicized
matter that challenges the way businesses operate
globally.

In addition, a rise in the Canadian dollar relative to
the U.S. currency since 2003 has forced Canadian
businesses to critically examine and remodel their
operations through investment in new machinery,
training and improved productivity.

Operating in the global economy requires efficiency
and flexibility in every aspect of business. The ability
to learn and innovate is the key to success and many
Nova Scotia businesses have shown a capacity to
adapt to changing global trends.

The need to adapt is reflected
in the structure of the provincial
economy, which, for decades,
has transitioned from goods
production and traditional
industries, such as fishing and
agriculture, to service industries
like information technology (IT),
health care and retail trade. The
province has also been shaped
by a variety of economic issues
since 2001, including globaliza-
tion and the impact of changing
demographics on employment.

Nova Scotia continues to move
through a demographic transition.
Over time, the falling birth rate
means that fewer young people
will enter the workforce in the
future. In addition, Nova Scotia’s
population is getting older and
businesses are faced with chal-
lenges due to an aging workforce.
These issues, combined with a
downward trend in Nova Scotia’s
unemployment rate over the
last several years, have resulted
in increased difficulty for Nova
Scotia businesses to attract and
retain skilled employees.

The booming economic growth
in Alberta has created challenges
and opportunities for Nova Scotia
businesses as they work to attract
and retain a skilled and educated
workforce. Higher paying salaries
have resulted in the movement
of employees from all areas of

Canada to Alberta. However, it
has also provided export and
partnering opportunities for
Nova Scotia businesses as they
work to stay competitive.

Although Nova Scotia’s economy
has grown, it hasn't kept pace
with other jurisdictions across
North America since the early
1980s.

In 2005, the Voluntary Planning
Sector Committee on Economic
Growth and Competitiveness
released its report, Closing Our
Prosperity Gap. The report shows
that Nova Scotia, as measured
by gross domestic product (GDP)
produced per Nova Scotian,

is behind similar-sized North
American jurisdictions in overall
economic growth. Nova Scotia’s
GDP per capita is 22 per cent
lower than the average of these
jurisdictions.

If Nova Scotians were generating
the same GDP per capita as the
average of these jurisdictions,
the province would see each
household’s after-tax income
increase by $12,500 and govern-
ment tax revenues by at least $1
billion annually.” To overcome
this gap, provincial and business
leaders must continue to collab-
orate on key economic priorities,
including education, exporting
and innovation in order to create
higher quality, higher paying job
opportunities.

'Source: Voluntary Planning, Closing Our Prosperity Gap, 2005.
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Nova Scotia has proven that it
can be a major global competitor
in spite of many economic
challenges, but it cannot be
complacent. The world continues
to evolve and the province must
continue to evolve and grow
with it.

Reflecting on the Nova Scotia
economy since 2001 gives pro-
vincial and business leaders the
knowledge and insight they
need to move the province
forward and to enable future
business growth.

In the future, economic issues
like globalization and the impact
of changing demographics on
employment will only continue
to influence business growth. By
embracing these challenges and
finding ways to tackle them,
Nova Scotia will continue to
build on its economic success
since 2001.
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THE RESULTS

To demonstrate its accountability to
provincial stakeholders, and in the
spirit of transparency, NSBI completed
third-party evaluations of the organi-
zation’s results.

The evaluations resulted in the completion of two
independent studies, an assessment of NSBI's perfor-
mance against other jurisdictions and an analysis of
the economic impact NSBI and its clients have had
on the provincial economy since 2001.

The results generated by the assessment of NSBI's
performance against other jurisdictions formed the
Comparative Analysis.

The Economic Impact Analysis assessed the economic
impact of NSBI's activity and the activity of its clients
over the past five years.

Both studies clearly indicate that NSBI and its clients
have had a significant positive impact on the provincial
economy since 2001, despite economic issues like
globalization and the impact of changing demographics
on employment.

The Comparative Analysis

The Comparative Analysis was undertaken to better
understand NSBI's overall business development per-
formance against other jurisdictions, both nationally
and internationally.

A preliminary list of more than 40 national and inter-
national jurisdictions was generated. Each potential
jurisdiction was assessed to determine what perfor-
mance metrics were used. It was concluded that more
than 30 of these jurisdictions do not report formal
performance measurements, including job creation
and new investment.

The personal income taxes generated
as a direct result of NSBI's efforts
are a multiple of the agency’s annual

operating budget.”

“Nova Scotia Business Inc., Investissement Quebec and Ireland

have the most robust and thorough reporting mechanisms.”

As a result, the analysis compared

NSBI to 11 other jurisdictions,

including Ireland, New Brunswick,

Quebec, Kansas and New South
Wales, Australia.

Job creation is often considered

one of the most effective measures
of an economic or business devel-

opment agency’s performance.
When standardized for the
population of each jurisdiction

’

NSBI ranked third among the 11

jurisdictions in total job creation,

behind only Ireland and North
Dakota.

The analysis also compared the
number of jobs created to the
employment size of the depart-

ment or agency. NSBI also ranked
third in this metric, ahead of other

jurisdictions, including Ireland,
which is often referred to as the

model of economic development
success.

The quality of jobs created was
also assessed using average
annual wages paid. For this metric,
NSBI ranked fifth for the three-year
average and improved to third for
2005. This illustrates NSBI's contin-
ued efforts, through its clients, to
create higher quality job opportu-
nities for Nova Scotians.

Total Reported Jobs Created
Per 10,000 Population

¢} 30 60

Ireland

North Dakota
Nova Scotia
Kansas
Arizona

New Brunswick
lowa

Quebec

New South Wales
Australia
Pennsylvania

France

Netherlands

Source: Comparing Results: A Review of Leading Economic
Development Organizations and their Performance Metrics.

Prepared for NSBI by ShiftCentral Inc,, September 2006.

NOVA SCOTIA BUSINESS INC.

Total Reported Jobs Created
Per Agency Employee

¢} 80 160

Arizona
Kansas

Nova Scotia
lowa

North Dakota
New South Wales
Australia
Quebec

Ireland
Pennsylvania
New Brunswick

France  na

Netherlands | n/a

Source: Comparing Results: A Review of Leading Economic
Development Organizations and their Performance Metrics.
Prepared for NSBI by ShiftCentral Inc,, September 2006.
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The Economic Impact Analysis

The Economic Impact Analysis assessed the
impact NSBI and its clients have had on the
provincial economy since its inception in 2001.
Specifically, the analysis was undertaken to
determine NSBI's impact on the provincial
economy with respect to:

+ The two targets identified in its first
five-year plan, job creation and return
on investment;

+ Other key variables, including direct
and spinoff impacts on employment,
household income, provincial tax
revenues recovered, sales and GDP.

Over the five-year time span concluding in
March 2007 - the anniversary date of NSBI's
first five-year plan - a total of 11,700 direct
jobs were created and retained by NSBI's
clients. The total number of jobs reaches
18,600 when both direct and spinoff jobs
from these client initiatives are included.
These jobs were all in place as of March 2007.

In addition, capital expenditures associated

with the expansion of NSBI-supported busi-
nesses resulted in the creation of 3,800 jobs
during their development phase, including

1,800 direct jobs and 2,000 spinoff jobs.

“ A critical focus of NSB/I's strategy is
to assist businesses that are export-

oriented.”

significantly over the past five years.”

By 2011/12, 27,400 jobs are
projected to be in place as a
direct result of NSBI initiatives
commenced during the past five
years, including 16,800 direct
jobs and 10,600 spinoff jobs in
the Nova Scotia economy.

These figures exceed the job target
set in NSBI's initial five-year plan.

Job creation creates payroll
and other economic benefits.
Since 2001, NSBI's clients have
accounted for more than $2 bil-
lion in total household income,
which includes approximately
$1.3 billion in direct payroll and
$800 million in spinoff income.
From 2001/02 to 2011/12,
approximately $6.6 billion in
total household income is
projected to be generated by

“ NSBI's contribution to the provincial economy has grown

NSBI initiatives commenced
before March 2007, including
more than $4 billion in direct
payroll and an additional $2.5
billion in spinoff income.

Cumulative Jobs, Current and Projected, 2001/02 to 2011/12

30,000

25,000

20,000

JOBS

15,000

PROJECTED
SPINOFF JOBS

10,000

5,000

SPINOFF
JOBS

PROJECTED
DIRECT JOBS

DIRECT
JOBS

Source: Estimated by
Collins Management
Consulting Ltd from
NSBI Data Sources
and the Nova Scotia
Input-Output Model
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Increased payroll means higher NSBI's clients contributed $539 NSBI, through its clients, has

tax recoveries for the province. million in direct GDP to the exceeded the two targets that it :
Close to $215 million in total provincial economy in 2006/07, set in its initial five-year plan. o
=

provincial tax recoveries was
generated by NSBI's clients since
2001/02, including the direct
impact of $134 million in taxes
on personal incomes and $80
million in spinoff taxes on per-
sonal incomes and expenditures.

From 2001/02 to 2011/12,
approximately $700 million in
provincial taxes is projected from
NSBI's clients and from spinoff
activity throughout the province.
This tax revenue is a direct result
of NSBI initiatives commenced
prior to March 2007.

which is 1.8 per cent of total pro-
vincial GDP. This percentage has
increased each year, reflecting
NSBI's clients’ growing contribu-
tion to the Nova Scotia economy.

To assess NSBI's success in meet-
ing its second target, the analysis
examined total revenues and
expenses and calculated a total
return on investment of more than
100 per cent. More specifically,
the province receives more than
$2 for every dollar invested in
NSBI and its clients.
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The work of NSBI and its clients
since 2001 will be felt for years
to come and will continue to
assist the province as it invests

in provincial priorities like health
care, education and infrastructure.
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Nova Scotia Business Inc.
Opportunity. Growth. Prosperity.

1800 Argyle Street, Suite 701
P.O. Box 2374, Halifax, Nova Scotia
Canada B3J 3E4

Toll-free in Nova Scotia E-mail: nsbi@gov.ns.ca
1.877.297.2124 www.novascotiabusiness.com
Tel: 1.902.424.6650 Toll-free in North America

Fax: 1.902.424.5739 1.800.260.6682 (NOVA)



